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§8B2.1. Effective Compliance and Ethics Program

(a) To have an effective compliance and ethics program, for purposes of subsection (f) of §8C2.5 (Culpability
Score) and subsection (b)(1) of §8D1.4 (Recommended Conditions of Probation - Organizations), an organization shall

(1) exercise due diligence to prevent and detect criminal conduct; and

(2) otherwise promote an organizational culture that encourages ethical conduct and a commitment to
compliance with the law.

Such compliance and ethics program shall be reasonably designed, implemented, and enforced so that the program is
generally effective in preventing and detecting criminal conduct. The failure to prevent or detect the instant offense
does not necessarily mean that the program is not generally effective in preventing and detecting criminal conduct.
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ANALISE DE RISCOS
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Codigo de CONDUTA

e Simples, Claro, Q&A, Exemplos etc

Uma politica por PILAR (descreve o programa)
Uma politica por topico de RISCO

Curtas, Claras, Bem Organizadas, Relevantes







e Comunicac¢ao para CIMA e para BAIXO

* Nao esqueca da comunicacao com o “dono” do programa
« Relevante, Clara, Constante, Facil, Documentada
e Midias variadas







Conhecer seus representantes/ Targets
Por grau de RISCO

Governanc¢a

Fluxo de Decisao
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MONITORAMENTO E AUDITORIA



Continuo em dire¢cao ao meu objetivo?
O que planejei esta funcionando?

Algo novo?

Frequéncia em funcao do grau de RISCO
AGIR sobre gaps

MONITORAMENTO E AUDITORIA






40%+ das fraudes sao identificadas por TIPs (RTTN)
Confidencialidade, Anonimato

Diversos canais/ Facilidade

“Jornada do Denunciante”

Politica de Nao Retaliacao

Escolha de investigadores adequados
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